
Project Auditing

Learn how to Audit Projects effectively.  We provide the skills, 

and tools which enable a structured assessment of any project 

regardless of industry.  This in turn allows the identification of 

many areas of improvement.  Application of these learnings 

within the diagnostic tool will enable the attendee to assess 

the health of a project and actively assist in reducing risk of 

project failure by becoming more efficient in time consumption, 

cost or budget consumption and quality effectiveness.  

2 Days $1650 +GST

• Certificate of competence from the International Quality Management Group

• Small groups to ensure maximum tutor student interaction

• Our tutors are practicing Lead Auditors & Project Management Professionals (PMP)

• Every course includes i-copies of all tools used

• Successful students gain 24/7 access to the IQM Group on-line chat area

• All course materials provided

• Coffee on arrival then morning tea, lunch and afternoon tea provided

• To book: www.iqmgroup.org/book-online 

Call +64 (0) 217 80045 or email  Trevor@iqmstrategies.com  to enrol/find out more

http://www.iqmgroup.org/book-online
mailto:Trevor@iqmstrategies.com
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